




www.SachVui.Com



www.SachVui.Com



www.SachVui.Com



www.SachVui.Com



www.SachVui.Com



www.SachVui.Com



www.SachVui.Com



www.SachVui.Com






































































































































































































































































































































































































































































































































































































































































































































































































































































































































	Bia 
	Loi mo dau 
	Muc luc 
	1 Buoc dau lam quan ly 
	Giu quan he tot voi cac dong nghiep cu 
	Thay doi cuong vi va nghenh don thach thuc moi 
	Lap tuc hanh dong 
	Kiem tra kha nang cua ban 

	2 Tro thanh nguoi quan ly gioi 
	Hieu ro ban chat cua hoat dong quan ly 
	Nang cao trinh quan ly 
	Nam chac ky nang quan ly 
	Khoi thong con duong truyen dat thong tin 

	3 Phuong thuc quan ly "Coi con nguoi la nen tang phat trien"
	Con nguoi la nen tang phat trien 
	Chon nguoi hien tai , dung nguoi hop ly 
	Kha nang dung nguoi cua nu quan ly 
	Phuong phap dung nguoi cua "vi thanh kinh doanh" 
	Tuyen dung nhan tai co nang luc thuc su 

	4 Con mat tri tue de nhan biet nhan tai 
	Khong the nhan biet con nguoi qua lan dau gap go 
	3 Sai lam khi nhin nguoi 
	10 phuong phap de nhan biet nhan tai 
	Kha nang nhan biet nhan tai cua cac doanh nghiep nuoc ngoai 

	5 Tap trung tuyen chon nhan tai 
	Tuyen chon nhan tai trong noi bo doanh nghiep 
	Tuyen nhan vien phu hop yeu cau 
	Hai kieu nhan tai 
	Mo rong tam nhin trong luc lua chon nhan tai 
	Kip thoi tuyen dung nguoi moi 

	6 Cong ty nho lam vi cong viec , cong ty lon lam vi con nguoi 
	Nen dao tao nguoi nao 
	Dao tao nhu the nao 
	San sang dau tu tien cua de dao tao nhan tai 
	Dao tao nguoi ke can 
	Tu boi duong ban than 
	Phuong phap dao tao nhan tai theo guong Matsushita 

	7 Khich le la nhu cau thiet yeu cua con nguoi 
	Tim hieu nhu cau cua con nguoi va nguyen ly khich le 
	Nam vung nguyen tac khich le co ban 
	Nhan biet doi tuong can khich le 
	Bien phap va phuong thuc khich le 
	Nghe thuat su dung cac hinh thuc khich le 

	8 Tang cuong cau noi quan he 
	Vi sao ky nang giao tiep lai la dieu quan trong 
	Phan tich tinh hinh thuc te cua nhan vien 
	Phuong phap giao tiep duoc su dung nhieu nhat 
	Kheo leo trong ngon ngu giao tiep 
	Bi quyet va ky nang giao tiep ngoai ngon ngu 
	Lanh dao 
	Phuong phap nang cao nghe thuat lanh dao 
	Lua chon phuong phap lanh dao phu hop 
	3 Ly luan hieu qua trong lanh dao 
	Bao ve su uy nghiem cua nguoi lanh dao 

	10 Quyet sach 
	Quyet sach 
	Nguyen tac co ban trong quyet sach 
	Trinh tu va cac buoc quyet sach 
	Cuong linh hanh dong cua nguoi quyet sach 
	To chat can co cua mot giam doc moi trong quyet sach 

	11 Xay dung nen van hoa doanh nghiep 
	Van hoa doanh nghiep 
	Yeu to cau thanh van hoa doanh nghiep 
	Chuc nang cua van hoa doanh nghiep 
	Xay dung van hoa doanh nghiep 
	Tinh than doanh nghiep cua ong vua nganh thuc pham 

	12 Quan ly san xuat 
	Quan ly san xuat 
	Lua chon dia diem va bo tri nha xuong 
	Bi quyet tang truong san xuat cua Hong Lao Dien 
	Bi quyet quan trong trong quan ly san xuat tai hien truong 
	Tuyen chon cach ngon ve quan ly san xuat 

	13 Quan ly chat luong toan dien 
	Chat luong luon la nen tang cho su ton tai cua doanh nghiep 
	Chat luong cao dem lai 3 loi ich 
	Phuong phap moi de nang cao chat luong san pham 
	Tom luoc ve quan ly chat luong toan dien 

	14 Quan ly hoi nghi
	Phat huy tac dung cua hoi nghi 
	Khong che chi phi hoi nghi 
	Ky nang noi chuyen trong hoi nghi 
	Lam the nao de chu tri mot hoi nghi co hieu qua 
	Phuong an xu ly trong hoi nghi cua mot giam doc moi 




